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Nirim: A Therapeutic Mentoring  
Program for At-Risk Youth 

An MTA Initiative 

MTA is committed to nurturing the human potential of Arab youth and removing obstacles 
to their integration in higher education and the workforce. The college runs various pro-
grams that strengthen academic and social skills among marginalized children, youth and 
young adults in Israel and removing obstacles towards their integration in higher education 
and the workforce. To that end, we run a comprehensive program that addresses the unique 
needs of Arab society in the crucial years of high school, through college, to the job market.    

Need 
At-risk youth from culturally marginalized groups suffer multiple disadvantages - social, 
cultural and economic, are more prone to suffer neglect and therefore more likely to develop 
dangerous behaviors in school, at home, and with friends. Lacking supportive environment, 
these pressures often lead to violence, addictions, substance abuse and even suicidality. Nur-
turing the mental strength of these youth is fundamental to their survival, and to their abil-
ity to develop coping mechanisms that allow them to handle the challenges and difficulties 
they face, as well as the self-confidence, motivation, sense of purpose, maturity and tenacity 
that are crucial for them to ‘turn the corner’ and improve their life chances. At present, 
however, the overburdened welfare system in Israel fails to deliver adequate integrative so-
lutions, especially to youth from disadvantaged groups in the periphery.  

Program 
Nirim is a one-of-a-kind program offering urgent emotional support for youth (15-18) in 
critical situations. The program runs according to a model of personal mentorship: MTA 
B.A and M.A psychology students offer weekly mentoring meetings for regular partici-
pants, and provide them with emotional guidance and support, under supervision of senior 
faculty at the MTA School of Behavioral Sciences as well as additional professional staff. 
The program further includes additional components of community work, in particular lec-
tures and sessions for parents of at-risk youth, and workshops for pedagogical staff at 
schools.  
 

Impact 
The ongoing personal meetings, with adult students who serve as a role-models, nurture 
healthy relationships that youth-at-risk otherwise lack in their lives. In the three years pilot 
that the college ran so far, 120 youth have benefitted from the Nirim program and results 
were overwhelmingly positive, in terms of personal behavioral change and improvement in 
educational achievements - as reported by school staff.  In addition to the five schools that 
are currently part of the program, we intend to expand Nirim to peripheral areas with simi-
lar needs over the next five years. 
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